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Results

Zero reported patient falls from 02/2024-
December 2024 for TJA surgeries
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How we will know there is
improvement

What we are trying to accomplish What changes can we make

Project Aim: To prevent fall in the PACU for TJIA
surgeries

Global Aim: To improve patients' satisfaction
and quality of patient care

Measures:
Falls reported In Pre-Op/PACU for 2024
among Total Joint Surgery Cases

Interventions
1. Case review at staff meeting
2. Safety Committee members and lead
identifying change in process
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